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Introduction

An opportunity to lead a dynamic Board and team into an exciting time of 
transition for boxing in Wales. Welsh Boxing is looking to appoint a 
passionate, innovative and knowledgeable Chair to provide effective 
strategic leadership in achieving the targets set in its ambitious strategic 
plan, “In The Red Corner, 2020-2025”.

About Welsh Boxing

Funded by Sport Wales, Welsh Boxing is the recognised national governing 
body for amateur boxing in Wales.  It is a national member of the 
International Amateur Boxing Association (AIBA) and is also a home nation 
member of the British Amateur Boxing Association (BABA).

Formed in 1910, the Welsh Amateur Boxing Association (WABA) was 
established as a way of promoting and developing amateur boxing in Wales. 
Today, as a limited company by guarantee, we have over 120 affiliated clubs 
and 4,500 members of all genders, ethnicities and ages – the work we do is 
more important than ever. As the sport goes from strength to strength, our 
Board of Directors help to ensure Welsh amateur boxing’s continued 
growth, overseeing the effective day-to-day and long-term governance and 
delivery of Welsh Boxing’s objectives.  
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Our Vision, Mission & Core Beliefs

Working as ONE TEAM to welcome everyone 
into our sport, enabling them to take part, 
have fun, connect, thrive and succeed 
through: 

• Being visible 

• Being inclusive 

• Being participant and athlete centred 

• Being bold

Our strategy is guided by the belief that 
everyone in our boxing community should 
have the right to participate, inspiring a 
lifelong enjoyment of sport and physical 
activity and leading to improved well-being. 

• Inclusive opportunities should be provided 
for all people irrespective of age, disability, 
gender, gender reassignment, race, religion 
or belief, sex and sexual orientation. 

• Viewing activity as a means of increasing 
positive emotional and physical well‐being, 
confidence, friendships and new skills. 

• Treating everyone with respect and dignity. 

• That everything we do will be driven by 
integrity, transparency and high ethical 
standards.
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We recognise that the way in which we approach our work will be of critical importance in realising our 
strategic goals and objectives. Our approach will be underpinned by the following guiding principles: 

• Culture and Behaviours: 

As an organisation we want to live our values every day. From the boardroom to the ‘ring’ we will be 
supporting everyone to promote positive culture and behaviours which will reinforce our values of integrity, 
equality, respect and openness. 

• Best People: 

We will strive to ensure that we appoint, support and develop our people. Whether Board or staff member, 
coach or volunteer our team across Wales is our biggest asset and ultimately will determine the success of 
this strategy. 

• Partnership: 

We recognise that we cannot achieve our goals in isolation. Together we can achieve more. That is why we 
are excited to work with our membership, our national, regional and local stakeholders and partners who 
collectively will support and contribute to the success of our vision and ambition for our sport. 

• Engagement: 

We want to be an organisation that talks with and listens to the needs of our members, participants and 
partners. Through regular engagement we will make better, more informed decisions, ensuring that we 
remain athlete and participant centred and are always working in the very best interests of our sport. 

• Focus: 

This strategy will be our ‘road map’ for the next five years. The decisions we make, the resources we use 
and the people we work with will all be focussed on achieving our goals. 

• Innovation: 

We need to be an agile, innovative organisation that responds easily to change and the challenges that we 
face, exploiting opportunities as they arise.
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Our Goals
Goal One: 

Culture, leadership and governance 

Create a positive ‘lived’ culture which reflects our values and be respected for 
delivering strong leadership that drives the very highest standards of governance 
and ethical behaviours. 

Goal Two: 

Active clubs, active communities 

Build on the success and hard work of our clubs and communities by supporting 
and where appropriate enabling more activity to happen, resulting in more 
people loving our sport, joining our clubs and enjoying healthier and happier lives. 

Goal Three: 

Sustaining success 

Continue to be respected for the performance of our athletes, the success they 
enjoy, the contribution they make to the sporting heritage of our nation and the 
positive impact they have on our communities and the young people who dream 
of wearing the ‘vest’. 

Goal Four: 

Communicating, listening and engaging

Create an effective communications plan which celebrates our collective 
achievements, profiles our sport, enables us to talk with our clubs and 
communities connect with people through new channels which reflects changing 
technology and the way we interact. 

Goal Five: 

Growing our resources 

Develop an income generation plan which builds on existing, traditional funding 
streams, whilst at the same time identifying new opportunities to generate more 
resource to support our ambition to grow our sport.
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Board Size & Composition

The Board consists of:

Up to Twelve Directors drawn from a variety of backgrounds based on their skill sets, knowledge, 
and experience, including:

A Chair appointed by the Board

A Finance Director and Director of Regulation both elected at an AGM

Various sub-committees with Directors appointed to them

Various working groups and advisory panels designed to operate as appropriate and when required

Chair Role Description

Role Purpose 

Working with the Chief Executive, the role of the Chair is to provide effective leadership and 
strategic direction focusing on the vision, core values, and objectives of Welsh Boxing. 

Role Description 

• The Chair is responsible for leadership of the Board, ensuring its effectiveness in all aspects of its 
governance role. 

• The Chair leads the Board in developing an ethical culture in line with the values of the 
organisation. 

• The Chair is pivotal in creating the conditions for overall Board and individual Board member 
effectiveness and ensures constructive relations between Board members and staff. 
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Responsibilities

Manage Board Meetings 

• To chair up to six Board meetings and one AGM a year. These board meetings are normally held in Cardiff. 

Strategic Leadership and Governance 

• To lead the Board and staff in defining the strategic direction and priorities and ensure there is appropriate 
resources available to deliver. 

• To enable the Board to monitor and review risk associated with delivering the Strategy and likely impact on 
business while all times maintaining a high standard of governance.

Liaise with the Chief Executive Officer 

• Whist the Board has responsibility as the employer of the Chief Executive Officer, the Board is usually 
represented through the Chair in managing the working relationship with the Chief Executive Officer (CEO) – in 
effect acting as line manager for the CEO. 

Develop and Encourage Board Members 

• Taking the lead in inducting and developing individual Board members, with a view to enhancing the Board’s 
overall effectiveness as a team and assisting with succession planning. 

Performance Assessment 

• Ensuring that peer and self-assessments of performance are undertaken regularly for all members of the 
Board, including the Chair. The Chair may delegate certain aspects of his or her authority but remains 
accountable for the action of the delegate. 

Promote Equity and Equality 

• To enable equity in practice and strive for equality for all members, staff and board members.

Represent Welsh Boxing 

• To represent Welsh Boxing on external bodies and at external events, where appropriate

Qualifications & Experience

• Evidence of success, within or outside of the sport sector, in a Charity, Corporate, Education, 
Military or Professional Services environment.

• Evidence of the ability to act with professionalism and probity, and with a strong philosophy 
of equity, inclusion and diversity.

• Evidence of leading in a change environment.

• Experience of chairing a Board.

• Experience on other Boards or management where strategic planning was part of the role.

• Credibility in and knowledge of the Welsh sporting sector, in particular, knowledge of and/or 
background in boxing. 

• Awareness and understanding of issues facing sports organisations at domestic and/or 
international level.

• Experience of dealing at a high level with individuals in the world of politics, business and the 
media. 

• Legal and Corporate Governance experience would be beneficial.



Recruitment Process

Advertised from: 

Monday, 10th May 2021

Closing date: 

Friday, 18th June 2021 at 5pm 

Interview: 

Week beginning Monday, 12th July 2021, Cardiff or via video 
conference. 

Please email your CV and cover letter outlining your suitability for the 
role of Chair by Friday, 18th June 2021 to: 

Colin Metson (CEO, Welsh Boxing) 

colin.metson@welshboxing.org

For informal queries please contact: 

Colin Metson (CEO) on 02920 334929.
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